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COMPANY INFORMATION

Name of Company: Crisp and Byerley Surveillance t/faCAMSEC
Electronic and Digital Security Solutions - IP Solutions

Member — C.J. Byerley

Member — R. Pillay

Member — M. Thavanarain

Agent — Roland Goetz — 5003185024089

CK Reg Number: CK2000/061453/23

VAT Number ZA: 4730198787

Income Tax Number ZA: 9269132149

PSIRA REG #: 1343923

SAIDSA REG #: 816

SASA Member #: 05038

Date of Incorporation: 10/1997

Bank Details: ABSA, Kingsmead — A/C #: 4055279323 — B/C: 511326
Branches in Durban, East London, Pretoria, JHB, Port Elizabeth and Angola
Telephone: 0861CAMSEC / 0861226732 (+27)

Fax to Email 086 604 5517 (+27)

BEE Status: AAA — Level 1 Contributor

Email: sales@camsec.co.za or billy@camsec.co.za

Website: www.camsec.co.za

FOCUSED ON SECURITY
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Agent Roland Goetz - Angola Representative
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OUR EXPERTISE
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EXISTING CLIENTEL

CAMSEC, founded in 1997 is a National based Company.

CHAMSEC has branched out into Angola.

CAMSEC have fully equipped workshops within their branches, which services electronic equipment on and off site. Camsec
technicians are available for installations and maintenance of electronic equipment. With the backing of ADI International,
Honneywell, Regal, and Elvey Technologies and Panasonic, Camsec are able to supply you with state of the art technology.
The company also supplies Rental of all Electronic Security equipment with an optional ownership agreement after the term
has matured. Camsec are also proud to have undergone a re-engineering process in order to incorporate the Black Economic
Empowerment (BEE) philosophy. The company has also advanced into the Biometric and IP fields to stay ahead with the
fast changing Electronic Industry.

Camsec is your total security solution...

Camsec is an authorized business dealer with ADT Security, which is one of the largest security companies in the world.
In order to become authorized dealer Camsec has had to abide to various rules and regulations regarding security regulations
prescribed by (SAIDSA) South African Intruder Detection Services Association.

Camsec is a member of the following Security Assosiations:

Security Association of South Africa (S.A.S.A) « Private Security Industry Regulatory Authority (PSIRA)
South African Intruder Detection Services Association (SAIDSA) « Electronic Distribution of South African (E.D.S.A)

CAMSEC has recently accuired CHESM ACCREDIATION to service Chevron sites world wide
Camsec seeks to please our clients with great service.
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Here are a few of our clients that have valued our service ethics and excellence:
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BLACK EMPOWERMENT EQUITY (BEE) POLICY

Camsec has implemented effective models that meet the needs of the Government’s economic re-distribution
program and thus subscribes to the enlightened philosophy of Black Economic Empowerment (BEE), which
provides a fair and equitable work environment that, encourages the full participation of previously disadvantaged
persons in the mainstream economy.

We have undergone a re-engineering process in order to incorporate this philosophy. Our current BEE rating
report attached .

“WE WORK TOGETHER”

TOTAL SECURITY

e CCTV Solutions /IP/VOIP

e Alarms & Access Control systems
e Biometrics (Taylor-made Solutions) « Fire Detection

¢ Building Management Systems (BMS) e Electronic Article Surveillance (Shop Entrance)
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* Perimeter Security (Beam / Electric Fencing)
« Control Room Solutions

NATIONAL SALES 0861226732 CELL 082557 1313
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INTRODUCTION

It is with pleasure that we provide interested entrepreneurs with some insight into the successful business model
that has been created, namely the business known as “Camsec”.

The business operates under the Close Corporation of Crisp and Byerley Surveillance CC (Reg. No. 2000/064153/23)
trading as “Camsec”. The corporation’s official accounting officers are Rl Kennedy & Associates, while the business
consulting, advice and business plans are generated by Chris Fitzpatrick of Quads Business Consulting and
Solutions.

The Corporation has grown consistently over the past few years, establishing credibility in the security industry
and a quality service provider that is efficient and reliable. In recent times, major contracts have been tendered
for and have been awarded to Camsec based on this experience gained, and the credibility earned over past times.

It is thus difficult to assess the business from a “worth perspective” since the major contracts are currently in
progress, where earnings value is now being yielded in the Corporation, which would give rise to its true “earnings
based value” attributable to the business. It would be prudent to review the business on past performance and
future business opportunity to assess its true value, such assessments can be performed in due course in consultation
with interested parties.

Updated management reports will be prepared for the period to the financial year end which will provide more
insight into the businesses profitability and sustainability.

BACKGROUND

b3

The business was founded in 1997 by Mr. Billy Byerley, which emanated from his experience in the security industry
over the previous decade. Since then the business has grown in stature and strength to a now well established
security solutions provider, with a national footprint and ability to service major corporate customer’s with their
growing needs of complete security solutions.

With the recent addition of an offsite monitoring and control room, Camsec has added innumerable value to its
customers and unmanned sites situated in remote locations.

Due to its consistent growth in recent years, Camsec has established good relationships with key suppliers and
reliable contract companies which support and compliment the businesses core focus. The use of contractors allows
the company to rely on quality installers nation-wide, and the use of an online project management solution tracks,
monitors and reports on the efficiency thereof in “real time”.

A major and key advantage to Camsec is the equity ownership and management expertise of the individuals. Since
its incorporation in 1997, Mr. Billy Byerley has teamed up with a black economic equity partner, Mr. Lutendo
Tshauamea, who provides the business with the necessary accreditation and business industry contacts required.
The partnership provides the business with the key success criteria which will continue to catapult its growth in
the security industry, as both partners are established, respected and well connected.

The business is well established and shall continue to procure market share in the near future, thus providing an
even more entrenched and sustainable business position. Camsec shall become an industry leader among the
small to medium business enterprises in the near future, by leveraging of its existing government based contracts
and key supplier relationships.
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EXPERIENCE AND TRACK RECORD
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Camsec only utilises the latest technology in security systems, with the use of biometric and IP based systems
and equipment.

Camsec are appointed dealers for ADI International, Panasonic CCVE, and has Nemtec certification. They are also
an independent dealer for ADT, which is a business avenue for future growth potential.

Camsec is an accredited member to SAIDSA.

Credible and reliable suppliers, long term relationships and preferential dealer pricing structures with leading industry
solution providers are dynamics for success. Key suppliers such as ADI, Saflec, Elvey Security Technologies, ADT
Security and Honeywell support the business.

A particular key relationship exists with Siemens as a supplier, as Camsec is a specified installer (exclusive for
KZN) for their electronic monitoring and surveillance equipment. Camsec is nominated as the preferred installer
for contracts that Siemens procure, where such companies purchase directly from Siemens for the electronic
security solution — Camsec then benefits from all installation and contract work. Eg. Durban Metro Rail.

Major customers with longstanding relationships and provide credible service track records for Camsec include:
SANDF, Beacon, Department of Home Affairs, Tiger Brands, Sasol-Matcos, Spar groups, Pick n Pay Group.

Efficiency, reliability and superior workmanship are key trademarks of the business. By leveraging off key suppliers
for quality products, and the use of specialised installers, these objectives are easily initiated and maintained by
the business.

Current contracts include:

o Rolling out the security solution and monitoring contract for the Ekurleni Municipality, which contract for installation
purposes continues till mid-2010.

o A prospective maintenance contract will be offered to the Ekuleni Municipality, for servicing by means of contract
installers.

o The Department of Home Affairs contract for security solutions in KZN, opportunities are being considered for
future rollout purposes with the Education Department.

o A prospective maintenance contract will be offered to the Education Department, for servicing by means of
contract installers.

These are all long term contracts which provide sustainable profit and cashflow to the business over at least the
next two years. The members intend capitalising on the success of these projects for future tenders, and with a
positive track record should yield a significant advantage over any potential competitors.
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SYSTEM CONTROLLERS RESPONSIBILITIES

Monitor productivity.

Monitor security guards.

Ensure that the required security level is maintained.

Enforcing procedures set out by the customer.

Patrol premises or sites with the use of camera technology.

Operate within the time structures of the business in which they are monitoring.
Provide management with incident and productivity reports.

Ensure correct recording procedures of camera footage to tape or hard drive.
Notify CAMSEC office of faulty equipment.

VIDEO LINE TRANSMISSION

Our systems allows one to view, record and interact live with an installed security system from anywhere on the
planet, via “land line”, cellular, satellite communication or any other digital transmitting device available, allowing
for productivity and security monitoring.

This has revolutionised the alarm industry, allowing video verification of site alarms to be monitored rather than
the conventional switch signal. The system can be set-up to accept incoming alarm images and automatically
stay on line for high priority events such as panic, duress or armed hold-up. Potential risky visits to the site in
the middle of the night by site owners, managers or Central Station patrols, are eliminated. All video alarms are
automatically saved to hard disk for later recall with the facility for printing to a colour graphics printer. Video
verified alarms also assist in obtaining an immediate police response.

FIBRE OPTIC NETWORKS:

Cable supply & installation.

Jointing & termination.
Troubleshooting and emergency repair.
Computer Networking.

Fibre Backbones.

Splicing.

Wireless Connections.

WAN/LAN.

V V.V V V V V V
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GENERAL SCOPE OF SERVICES

1.CCTV:

Recording of camera information is in the process of changing from the typical magnetic tape
to computer based or digital recording, which provides an alternative to the conventional
method of recording onto video recorders. Instead of storing video footage on magnetic tape,
video is digitally compressed and stored directly onto a computer hard-drive. The most
unrivalled advantage of a digital recorder is its powerful video retrieval system in which a time
period is simply entered via the mouse and the system immediately displays the footage for
that selected time slot for any camera. Although the video recorder is still used and preferred in
many cases due to its reliable methods, the digital method of recording is becoming
increasingly popular.

It was inevitable that CAMSEC would meet the challenge of the “digital boom” and provide
quality products with a support program in tact. There are a number of products on the market
today but few deliver the results acceptable and reliable for the security industry. With our
technical knowledge we are able to discern between quality products and products that don't
meet the required CAMSEC standards.

Other services, which CAMSEC supply

. Perimeter fencing (electric or barrier)
. Access Control, Gate Automation

. Alarm circuitry ADT ACCREDITED
. Biometrics

. Text Overlay

. Time and Attendance

~N o o WN

all of which can be integrated into a full system.

Onsite control rooms have being introduced to facilitate systems and procedures for the
purpose of maximizing their functionality. This keeps sites with installed systems focused on
their core business. Trained personnel are supplied to operate the systems installed making the
system “pro-active”. This new era of monitoring reduces conventional guarding, improves
productivity and raises the level of security, as every camera now becomes a potential guard,
monitored by a CAMSEC System Controller.
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CAPACITY TO CARRY OUT TASKS

¥ Through Camsec’s association with industry leading suppliers, Camsec offers a comprehensive security solution. Camsec
offers alarm systems, CCTV, access control, IP cameras, fire and detection evacuation systems etc. for customised and
complete security solutions.

* The business provides customers an “add-on” option of computer based management systems, providing the backbone
for the monitoring of all electronic equipment supplied by Camsec, which is especially useful for monitoring remote or
unmanned sites.

» Camsec is affiliated to SAIDSA.

* Camsec has an online software management system for project management, which allows efficient, reliable and
consistent monitoring of all project developments and installation processes. The installation teams are monitored for
equipment installation lead times, call response times for maintenance contract purposes, online job tracking and financial
reporting status for “real time” budgeting purposes. The “Pulse Projects” modular system is a real time project management
solution, which is a key success factor in the service and customer satisfaction aspect of the business.

» Camsec has a reliable and extensive base of contracted installers for installation and maintenance of systems. A vast
nationwide footprint of accredited and qualified installers sets Camsec apart from other security specialists, and provides
Camsec with a key advantage over competitors for the support of national contracts.

» All equipment is supplied from major industry partners, and thus carries warranties and guarantees for their fulfilment.
This gives customers peace of mind as to quality and reliability of the products specified and supplied by Camsec. All
equipment supplied conforms with EDSA requirements.

FINANCIAL STATUS

¥ Historically Camsec has been self funding due to its consistent growth and profitability. Good customer base yields
positive cashflow required to fund its own working capital.

% Excellent relationship with bankers and financial institutions provides the required platform for future gearing if such were
required in the future.

¥ lItis thus difficult to assess the business from a “worth perspective” since the major contracts are currently in progress,
where earnings value is now being yielded in the Corporation, which would give rise to its true “earnings based value”
attributable to the business. It would be prudent to review the business on past performance and future business opportunity
to assess its true value, such assessments can be performed in due course in consultation with interested parties.

CONCLUSION

¥ Camsec is experiencing a significant growth phase as a result of its “time in the trenches”, having established itself as
a leading SME industry provider. The growth experienced is sustainable, and is providing the platform for future expansion
of the business.

¥ The profitability is yet to peak, as with its historical application of the use of sub-contractors and preferred installers, the
business is not at risk to the infrastructural overheads of managing vast teams of employees. The Pulse Projects online
tracking system provides management with invaluable reporting information to assess profitability, efficiency and service
responses which in turn provides for customer satisfaction.

¥ With the growing demand for corporate security awareness and theft prevention mechanisms, Camsec is well positioned
to capitalise on this niche industry due to its array of services and products available.
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OUR MISSION

“To assist our customers in improving their profitability by ensuring: Increased productivity, reduced stock loss,
reduced operating risk, customer benefits from applying industry best practice, ongoing support and service for
our systems and customers, long-term relationships are built with our customers.”

OUR VALUE TO YOUR NEEDS:

Our value proposition encompasses a broad range of industry and technology discipline. Every solution delivered
is an optimal assembly and integration of these disciplines. Furthermore, we seamlessly integrate with other risk,
security and efficiency services and systems to provide a single interface and business intelligence view of
strategic risk.

Video Surveillance CCTV solutions are a mainstay of our long-established history and a key component of the
total solution set. Our capabilities range from providing solutions to the high-density, high-frame rate requirements
of the gaming industry, to intelligent exception filtering for recognition of retail transgressions, to the distances
and environmental rigours required in the mining industry. Electronic Article Surveillance CAMSEC provides EAS
solutions based on all the leading-edge global technologies, which are designed to client-specific requirements.
As part of a comprehensive shrink reduction plan, our solutions have a track record of repeatedly and greatly
reducing losses and increasing efficiencies. Access Control Our flexible solutions ensure complete control over
any facility, however large or small, by managing and monitoring access to and from any area or building. CAMSEC
has the ability to design an optimised system that provides a unique solution for each client, ranging from simple
systems consisting of access control for three or four doors to multi-site high security systems that incorporate
the control of entry points located at different sites. Parking Management CAMSEC adds value to traditional
parking management solutions by providing a full integration capability, ensuring that our client's parking systems
are an integral part of their risk and security strategy.

Systems include pay on foot, pay on entry and include full solutions from visitor parking to access control for
tenants. Central Monitoring CAMSEC provides a managed monitoring and response capability through our central
Command Centre or on-site at our clients' premises. This service combines the provision of suitably skilled and
qualified people with smart analytical tools and processes, allowing our clients to pro-actively measure, analyse
and respond to their current reality in the areas of health and safety, process control and security, resulting in
increased productivity and reduced cost. Fire Detection CAMSEC provides life safety solutions that include
systems that will detect fire or smoke, automatically extinguish the fire where appropriate, and provide the tools
to manage the evacuation of the premises. CAMSEC is registered with SAIDSA and therefore we are qualified
to offer professional advice, system design, implementation and maintenance. Managed Infrastructure Services,
Managed Services transfer the accountability and operational activities associated with running and maintaining
IT infrastructure technology solutions from our clients to CAMSEC. This simply means that clients now have the
option to engage third-party expertise to manage non-core functions. We are able to provide both full as well as
partial outsource arrangements to supplement an individual customer' support requirements.
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